	Workpackage
	Task
	Leader

	WP2
Data-Gathering: 

Production
	T2.1 Preparatory activities
	David Rodriguez-Lazaro (ITACYL)

	
	T2.2 Data-gathering: salad vegetable farms
	No decision has been made by WP Leader

	
	T2.3 Data-gathering: soft fruit farms
	No decision has been made by WP Leader

	
	T2.4 Data-gathering: pig farms
	No decision has been made by WP Leader

	
	T2.5 Data-gathering: slaughterhouses
	No decision has been made by WP Leader

	WP3

Data-Gathering: 

Processing
	T3.1 Data-gathering: Soft fruit processing
	Tamas Petrovic (NIV-NS)

	
	T3.2 Data-gathering: Salad vegetable processing
	Artur Rzezutka (NVRI)

	
	T3.3 Data gathering: Pork processing
	Franco Ruggeri (ISS)

	WP4

Data-Gathering: 

Point of Sale
	T4.1 Data-gathering: raw pork products at point-of-sale
	David Rodriguez-Lazaro (ITACYL)

	
	T4.2 Data-gathering: salad vegetables at point-of-sale
	Iwona Kozyra (NVRI)

	
	T4.3 Data-gathering: shellfish at point-of-sale
	Leena Maunula  (UH)

	
	T4.4 Data-gathering: soft fruit at point-of-sale
	Tamas Petrovic (NIV-NS)

	
	T4.5 Data-gathering: imported produce at point-of-sale
	Petra Vasickova (VRI)

	WP5

Data Analysis
	T5.1 Data analysis training workshop
	No decision has been made by WP Leader

	
	T5.2 Collection and analysis of data
	No decision has been made by WP Leader

	
	T5.3 Development of MPRMs 
	No decision has been made by WP Leader

	
	T5.4 Prioritisation of risk assessment criteria
	No decision has been made by WP Leader

	
	T5.5 Assessment of risks along the MPRMs
	No decision has been made by WP Leader

	
	T5.6 Listing and evaluation of intervention measures 
	No decision has been made by WP Leader

	WP6

Control Measures
	T6.1 Critical evaluation of current HACCP systems
	Rita Moloney

	
	T6.2 Survival and elimination of viruses.
	Nigel Cook

	
	T6.3 Development of HACCP models
	Rita Moloney

	
	T6.4 Evaluation of the effect of vaccination
	Bas Engel

	WP7

Delivering Impact
	T7.1 Development and validation of a Code of Good Practice
	Peter Raspor (UL-BF)

	
	T7.2 Symposium organisation
	Apostolos Vantarakis

(UPA)

	
	T7.3 Workshop organisation
	Apostolos Vantarakis

(UPA)

	
	T7.4 Risk managers training course 
	Apostolos Vantarakis (UPA)

	
	T7.5 Website construction and maintenance
	Martin D’Agostino 

(Defra CSL)

	
	T7.6 Consortium Meeting Organisation
	Organised locally by the host institute.


